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time in the "fixtures" of the IROX laboratory, which indicates that the

Mejor rendimiento

center of the data distribution for PB1 is 1.60 minutes, PB3 1.1375

La ubicacion de los materiales y equipo
VET mas conveniente y facil sacar la produccion

minutes and PB2 with 1.4472 minutes. Here we begin to see that the
fastest in average time carrying out the assembly process is PB2 and
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Més produccion de lotes en mismo un tiempo.
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is 0.3373, PB2 0.1366 and PB3 0.0898, with the least variation of the 3.

Aproximadamente, cuando fue la ultima vez que se analizaron las operaciones que se llevan a cabo
en este laboratorio? Ejemplo: Andlisis de tiempos, analisis de capacidad, flujo del proceso, entre
otros.

Cuentan con los recursos necesarios para cumplir con la demanda requerida? (Ejemplo: Materiales,

Equipos electrénicos eficientes, personal entre otros)
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that should be used in this process to reduce alcohol baths and beaker
inventory in the same way. Also, we analyzed the human factors, the
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Currently, in the ultrasonic station, baths are carried out in water or
alcohol. Operators have several options to place the "fixtures", where
Neod 0 e the helix components are mounted, inside the "beakers" or glass T
ce rivers s beakers to later place them inside the ultrasonic ones. If you use the In the diagram we break down the most important causes that we were observing .Eostie ¥l

and determine the root cause of the project as important factors. Among them we
have the following: in the first place we have human factors, specifically with the
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can place 12 glass beakers, for a quantity of 432 helixes per ultrasonic,
having six ultrasonics in total, the grand total of helix will be of 2,592,
which are two lots of the component. If you use the 400 mL glass
beaker, three "fixtures" fit, inside each ultrasonic you can place 5 glass
beakers, for a quantity of 540 helixes per ultrasonic, having six
ultrasonics in total, the grand total of helixes will be 3,240, which is 2.5
lots of the component. Finally, if you use the 600 mL glass beaker, four
"fixtures" fit, inside each ultrasonic you can place 4 glass beakers, for a
quantity of 576 helixes per ultrasonic, having six ultrasonics in total, the
grand total of helixes will be 3,240, which is 2.6 lots of the component.

conversations between the same technicians who are in the laboratory, they affect
since this time could be used to carry out multiple tasks, we are not saying that
they do not comply with the tasks or production, but they could maximize the time
even more to be more efficient and productive. In 2nd place we have the lack of
material such as fixtures and ultrasonic capacity, since this amount is in short
supply, it limits the number of batches that can come out per turn depending on the
component that is running. In 3rd place we have the method since we identified
some steps in the instruction that can be eliminated since it does not impact the
quality of the component, we do not know why this step continued to be carried out
without being necessary. Finally, in 4th place, we have the measure of the IROX
solution since we receive information that sometimes the order is given to prepare
this solution because apparently the components will arrive the next day but if they

do not arrive that day or the next, the solution is lost since it must be used before
the end of 48 hrs.
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