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Figure 4. Pareto Analysis of Supplier Reporting Issues

Abstract

Improving supplier performance reporting in the aerospace
industry required addressing low supplier participation,

Methodology

Figure 1. Historical Supplier Participation Trend (2020-2025)
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improvements 1n supplier reporting performance, operational
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data completeness from 62% to 90%, data accuracy from 70% to
93%, and on-time submission from 58% to 86%. Structured
continuous 1mprovement strengthened supplier accountability,
reporting reliability, and overall operational efficiency.

Introduction

0%
2020 2021 2022 2023 2024 2025

Historical supplier participation remained consistently low over time,
highlighting a persistent engagement gap and establishing the baseline
condition that justified the implementation of this improvement
initiative.

Figure 2. Current Supplier Reporting Process
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The Pareto analysis identifies the most critical supplier
reporting 1ssues, enabling focused improvement efforts on
the highest-impact root causes.

Table 4. Business Impact
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communication. Performance outcomes were evaluated through
baseline and post-implementation KPI comparisons.

The RACI matrix defines stakeholder responsibilities within the
supplier reporting process, improving accountability, role clarity,
and execution consistency across the improvement initiative.

The bar chart visually demonstrates the significant performance
gains achieved across key supplier reporting metrics following
implementation of the improvement 1nitiative.
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