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|mprove Ph ase: For a company dedicated to the service, repair, maintenance, and installation
' of \ertical Transportation, appropriate material handling equipment, an
ltem lIssue Cause Effect  Likelihood Severity Mitigation effective design of the warehouse logistics, and a user friendly but efficient

Abstract

Methodology

When it comes to delivering an ideal service based on quickness and Define Phase:
effectiveness, the main or only focus does not only depend on customer
service, but also, what, when, where, why and how background operations
work to ensure the availability to provide a service of excellence. In some

| | i 1 1 Service Risks Inventory control system produces improved performance output from
cases, service problems might arise due to misuse of warehouse space, a lack o Alternate oersonnel, increment in capital, increase customer satisfaction, potential
of an inventory control system, and a blurred vision of an opportunity for il Spare Paris| Avalabiliy | T ETEE | Downtime : 2 e expansion of customers, and an overall growth that translates to all parts of
material handling improvements.  Executing a complete analysis where I_ I_ L e rrentory the company. An inventory control system is crucial for the service of the
concepts of lean manufacturing, and six sigma are implemented to facilitate ransportstion M ccoai Error|  Downtime Lack of Customer , . Training company by ensuring that the components for repair, maintenance,
the performance of the warehouse and Inventory logistics with the Zperience | Plssatisfaction éf\e.ﬁilif;?ﬁi installation and modernization services are available at any moment needed
appropriate equipment to improve the service offered. From identifying and - - | U persontrapped| oo | Downtime 3 5 Raﬁ;fpsoenr::e due to a well-defined warehouse logistics and design that renders into a
organizing inventory, to designating areas in the warehouse floor space, to | Installation greater customer satisfaction with the correct and proper acquisition and use
appropriate equipment for handling materials, everything is for a continuous L + s Perfsjfr:taynce Ex;aecrli(eifce Sl 4 (sguu;de?lv'.r;ii of the material handling equipment required to dispatch, deliver, transport and
and consistent business where the values of reliability, security, and efficiency —— Oversight receive any equipment, material or component for the services provided by
are pillars in the company’s vision. | Customer Injury Malfuynctiqning Demands , |y ek the company. By optimizing the warehouse design and usage, incorporating
. - e oeert lns?rllztrlon sepuatien e melegy; an inventory control system, and implementing material handling equipment
I ntrOdUCthn Regulatory | | o Product Contract CorA“fC!‘if:CG logistics, the company will enhance productivity and performance of
Measure Phase: ° Con':';?z;nce Failure OMrif;L“eg Termination ’ ) ETmp_lqyee services, create a consistent operational workflow internally and externally
In the world of Vertical Transportation, like in any other work area such as . = 7 Weighted Disorganization ST and Increase customer satisfaction leading to growth In knowledge, financial
Security Cameras, Electrical Stairs, Industrial Doors, there is a service that is tem  Metric  Relevance Measurability Frequency Actionability g o A ResPonse | pountime Lackof | SUtomer |y 3 o/t growth, the opportunity for expansion of service reachability, and an overall
provided where usually they involve the installation, repair, and maintenance m— Measurement Assessment Matrix Employees Technicians growth for the company.
of such equipment that operates this type of machinery. These types of V| Dewmime > 4 > > 4.8
services require the presence of mechanical and/or electrical items, or parts, 5 sii‘.i?a’é?.ii . 3 4 . 43 Control Phase: FUtu e WOrk
which are kept in the warehouse as inventory for the availability in case of N Preventive . . . . 0 :
equipment malfunctioning, maintenance routine, and new installations. But Maintenance | Standard Operatmg Pr“ced“re (SOP) The impact of using the DMAIC method not only could it be applied to just
also, this works hand to hand with the procedure for material handling 4 lni?(‘;eetr{ts 5 4 3 5 4.3 one type service but also, on other services provided by the Vertical
equipment to be distributed to numerous projects. The performance of an Bl Installation i ) ) 5 40 Process Name: Author Approver Transportation company to enhance performance and productivity in other
organization in any service as a whole not only depends on the sales, and _Time__ ' (Dﬂtﬂ}: (Dﬂtﬂ): areas that could be beneficial and potential for future service reachability. Be
marketing, but nevertheless, the operations, and logistics as well, play a key = F'“tg;?le o 4 . 4 4 3.8 Elevator Breakdown Resnofse able to implement Lean Thinking as a tool for reducing waste, disposing of
role in the success of any type of service. P materials for recycling, and creating a company that takes responsibility and
Analyze Phase: SOP contributes to the wellness of the environment.
B acC kg roun d Personnel Procedures Equipment Rﬂﬂpﬂﬂﬂlhlﬂ Audience AC kn OWI ed g eme ntS
Some steps should be considered to be able to successfully achieve a Lean Management Technicians This endeavor would not have been possible without the corresponding
Production or Lean Process. The DMA!C Process stands fo_r Defin?, nconect sl Qld control ystem Pl.ll'pﬂﬂﬂr" Goal professor’s assigned to the courses of Six Sigma, Lean Manufacturing, and
Measure, Anal_yz?, Improve,_ and Control. Itis a \{al_uable tool usea n t_Oda_y > ) Voot ot Outline EtEp-b}’-EtEp the pmcgdure to be followed b}; technicians tor Material Handling Automation. I'm extremely grateful to the company for
Industry to optimized operation processes and logistics through the utilization Inadequate traiing Slow estonse 1 ssues AMETTanc the opportunity to apply my knowledge to their service operations and being
of Six Sigma. This analysis purpose Is to find the most appropriate logistics = able to implement optimization methods to enhance their internal operations.
for the company's interest encompassing the Warehouse Design and Usage, —— oSO — Standard Gperatiﬂn Procedure:

Implementation of an Inventory Control System, and incorporation of
Material Handling Logistics to further enhance operations for an improved Timewor tracton cales
service that will translate to growth iIn profit, customer service, and
optimization of internal operations. By using philosophies such as Kaizen,
and JIT, conduct a research that centralizes on how internal operations affect
external services.
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