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PROPOSITO DEL PROYECTO CEl—— - — =
[Operador #2 $12.00 $18.00 $ 6,480.00 $31,440.00
c‘,Quién Dias overtime 18 meses 45 dias

MEJORAS Y CONTROL
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Department SpOﬂSOl’Z Dr. Carlos Gonzalez Como objetivo se espera crear las siguientes herramientas:
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C. Steps- Remove appliances from line % 5 Gas . 1 Operator search Forklift. / F——=—"7 35 7 ‘ :‘/, x /) = L Appliances
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Observation Observation O waoperstrs ootk in e s (G 19 -----------_II.I‘ . Nl
Number of runs about median: 21 Number of runs up or down: 24 Numb f b edian: 21 Number of d . 12 ls\zﬂazces to convert don’t have specific area to ™ --- y _
Scpectad mumber of an: | 234 || Expectednumber of s 257 Crpeced mummper ot 233 | Deececd e e 207 TOPE $297.15 2311.667 $686,911.75 e [ — €
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Longest run about median: 6 Longest run up or down: 4 Longest run about median: Longest run up or down: 2 s
Approx P—Va:ue :or le.lstering: 0.234 Approx P—Va:ue :Df Treﬂ_lI!:S! . 0.020 Approx P-Value for Clustering: 0.226 Approx P-Value for Trends: 0.800
_ . _ . Approx P-Value for Mixtures:  0.766 Approx P-Value for Oscillation:  0.980 Approx P-Value for Mixtures: 0774 Approx P-Value for Oscillation:  0.200
Demanda semanal 2019-2020 Tipo A Demanda semanal 2019-2020 Tipo B SECADORA $241.50 2311.667 $558,267.50
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Two-Sample T-Test and Cl: Demanda A, Two-Sample T-Test and Cl: Demanda B,
Output A Output B

o GAMA B GANANCIA NO ENTREGADOS PERDIDAS ANALI S I S D E COSTO Y CA PACI DAD

o 1500 Method Method ESTUFAS $120.00 5075.667 $609,080.000

1000 Equal variances Equal variances are not assumed for this analysis.
500 TOPE $9000 5075.667 $456’810000 Turno (min) 462 Estado Actual Turna (min) 472 Estado Propuesto Ganancia
Hi: mean of Null hypOthESIS Hi: Mean of Demanda Null thOthESiS m Operadores 2 % de Output por enser 33.33% Operadores 4 % de Qutput por enser 33.33% 2
’ 1 35 7 91113151719212325272931333537394143454749515355575961636567697173757779 ’ 1 35 7 91113151719212325272931333537394143454749515355575961636567697173757779 Demanda A Alternative H1: IJ'1 - uz i O B = SECADORA $109.50 5075.667 $555’785.500 {
— — —_ — | u.: mean of Qutout | i 3 f Output B Alternative Hi:pa- 220 Tiempo de Tiempo de
mean ot O 0 hyvpothesis H2: Mmean o . S Equipos conversion/ Output/turno Unidad Equipos conversion/ Qutput/turno Unidad
Demanda/semanal Entrega/semanal Demanda/semanal Entrega/semanal m-. y > \/ m hypotheS|s Total de perdldas 22, 162.00 531650;856.50 enser (min) enser (min)
Secadoras 104 29 enseres/dia Secadoras 104 ] enseres/dia 3
Demanda 18 3080 1200 283 Demanda 18 5208 1484 350 , .
Topes 5.5 56 enseres/dia Topes 5.5 115 enseres/dia 59
- o - 0 Estufas 8.6 36 enseres/dia Estufas 86 73 enseres/dia 37
95% ClI for 2695 904 213 95% ClI for 1362 754 178 Total diario 123|  enseres/dia Total diaric 245 enseres/dia 127
F LUJ 0 G RA M A Difference Difference Difference Difference Total semanal 609| enseres/semana Total semanal 1244 enseres/semana B35
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|_T-Value | DF | _P-Value_ :

m P-Value 216 .
2.16 25 0.041

31 0.285 Va|0r Operador #2 8 1200 |3 1800 |3 5,48000(5 3144000 Operador #2 5 1200 (3 1800 |5 216000 |$ 2712000 | § 432000
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| er i
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RAIZ CAUSA
Aumento en la demanda
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