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Define

Holsum de Puerto Rico

In 1998 Holsum Bakers of Puerto
Rico was acquired by the company's
top management, making it 100%
Puerto Rican owned. In 1999 the
new owners registered the company
under its present name Holsum of
Puerto Rico, Inc. This way, the local
industry leader also became an
example of Puerto Rican
entrepreneurship. Today, Holsum of
Puerto Rico, Inc. prides itself in
setting the standards with its
innovative vision, excellence and
quality, while being a pillar of the
Puerto Rican economy in the
twenty-first century.

Problem:

The department of engineering and
the administration want to reduce
the time of delay that occurs at the
Mini Bimbo Wrapping Line. Also the
department of engineering and the
administration want to avoid the
time at which the mini bimbos are
exposed before packing, This is a
situation of concern to the
administration and staff at the Mini
Bimbo Wrapping Line.

Goals

On the Mini Bimbo Production Line
at Holsum de Puerto Rico, Inc., there
isn’t established minimum
production goal. Every goal in
production is established by the
administration every day with a
variance on the amount. During the
past two month (May-June 2013),
the Mini Bimbo Production Line had
aloss of 105.72 hours or 4.4 days of
additional production.
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Mini Bimbo Production Line Layouts
(Rectangle shows recommended
system of transportation)
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Thanks...

I want to thank the mentors for
providing their knowledge, time
and expertise to make this project
a quality one. | also want to thank
the Engineering Department of
Holsum whose help was essential
in this project. | also want to thank
the directors of the department of
production for letting me be part
of your family.
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