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Holsum	
  de	
  Puerto	
  Rico	
  
	
  
In	
  1998	
  Holsum	
  Bakers	
  of	
  Puerto	
  
Rico	
  was	
  acquired	
  by	
  the	
  company's	
  
top	
  management,	
  making	
  it	
  100%	
  
Puerto	
  Rican	
  owned.	
  In	
  1999	
  the	
  
new	
  owners	
  registered	
  the	
  company	
  
under	
  its	
  present	
  name	
  Holsum	
  of	
  
Puerto	
  Rico,	
  Inc.	
  This	
  way,	
  the	
  local	
  
industry	
  leader	
  also	
  became	
  an	
  
example	
  of	
  Puerto	
  Rican	
  
entrepreneurship.	
  Today,	
  Holsum	
  of	
  
Puerto	
  Rico,	
  Inc.	
  prides	
  itself	
  in	
  
seSng	
  the	
  standards	
  with	
  its	
  
innovaTve	
  vision,	
  excellence	
  and	
  
quality,	
  while	
  being	
  a	
  pillar	
  of	
  the	
  
Puerto	
  Rican	
  economy	
  in	
  the	
  
twenty-­‐first	
  century.	
  

Problem:	
  
	
  

The	
  department	
  of	
  engineering	
  and	
  
the	
  administraTon	
  want	
  to	
  reduce	
  
the	
  Tme	
  of	
  delay	
  that	
  occurs	
  at	
  the	
  
Mini	
  Bimbo	
  Wrapping	
  Line.	
  Also	
  the	
  
department	
  of	
  engineering	
  and	
  the	
  
administraTon	
  want	
  to	
  avoid	
  the	
  
Tme	
  at	
  which	
  the	
  mini	
  bimbos	
  are	
  
exposed	
  before	
  packing,	
  This	
  is	
  a	
  
situaTon	
  of	
  concern	
  to	
  the	
  
administraTon	
  and	
  staff	
  at	
  the	
  Mini	
  
Bimbo	
  Wrapping	
  Line.	
  

Goals	
  
	
  	
  
On	
  the	
  Mini	
  Bimbo	
  ProducTon	
  Line	
  
at	
  Holsum	
  de	
  Puerto	
  Rico,	
  Inc.,	
  there	
  
isn’t	
  established	
  minimum	
  
producTon	
  goal.	
  Every	
  goal	
  in	
  
producTon	
  is	
  established	
  by	
  the	
  
administraTon	
  every	
  day	
  with	
  a	
  
variance	
  on	
  the	
  amount.	
  During	
  the	
  
past	
  two	
  month	
  (May-­‐June	
  2013),	
  
the	
  Mini	
  Bimbo	
  ProducTon	
  Line	
  had	
  
a	
  loss	
  of	
  105.72	
  hours	
  or	
  4.4	
  days	
  of	
  
addiTonal	
  producTon.	
  

SpagheS	
  Diagram	
  for	
  
Make-­‐Up	
  and	
  Wrapping	
  

Area	
  (Mini	
  Bimbo	
  
ProducTon	
  Line)	
  Current	
  

Problem 
Description Mini Bimbo Production Line

Space Available
The empty white basket consume space in the make-up area (waiting to be louded 
with mini bimbos) and in the wrapping area where they are stored.

Packaging Materials The different types of boxes used to pack the product increase the time of the 
process.

Transportation

The make-up area and wrapping area are isolated; this mean the amount of time, 
employees and space that the processes consume is added to the time of 
production. Also is the risk of accidents when the white basket/ mini bimbos are 
move thought the factory.

Planning
The wrapping area has a protocol but fails to proceed because other wrapping lines 
have priority, because in other production lines the make-up area push the wrapping 
area.This means that the product area bake and wrap in time.

Equipment Available
The wrapping area have to share the wrapping machine (Doboy), This means that 
the wrapping line of mini bimbo can't start until the mini donuts line finish.

Resources
Employee most be trained properly / employees are shared with other lines when 
are necessar / Not enough employees in the area

Mini	
  Bimbo	
  Produc7on	
  
Lines	
  Fishbone	
  Diagram	
  	
  

Diagram	
  Descrip7on	
  	
  

Cause	
  &	
  Effects:	
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Increases'Service

Narrowly'focused'''''''''
(Achievable'in'3'Months)

High'Probability'of'
Implementation

Historical'Data'is'Available

Likely'to'Require'Little'or'No'
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Solution'is'not'known
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Characteristics

Appendix:	
  

Mini	
  Bimbo	
  Produc7on	
  Line	
  
Recommended	
  Transporta7on	
  

System	
  (Mini	
  Bimbos):	
  

Mini	
  Bimbo	
  Produc.on	
  Line	
  Layouts	
  
(Rectangle	
  shows	
  recommended	
  

system	
  of	
  transporta.on)	
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829,520.64$             Total(Cost(of(LineaCost of Production 
Annualy 42,320.00$            

507,840.00$          Saving (321,680.64)$------

Total(Cost/(Operators 50,784.00$               

Average 2.1 Total(Cost/(Operators

Total(Time(Delay 46.32 Cost/Doble(Shift 33

Extra(Hour/Day 5.79

18,342.72$               

Standard(Deviation 0.985 Total(Cost(of(Linea 69,126.72$               

Wrapping(Area MakeFUp(Area

Total Total

Days/(Production 23 Number((Operators 12

Operator(Hours 184 Cost/Hour 23

Ideas	
  for	
  Improve	
  

Savings	
  

Thanks…	
  
I	
  want	
  to	
  thank	
  the	
  mentors	
  for	
  
providing	
  their	
  knowledge,	
  Tme	
  
and	
  experTse	
  to	
  make	
  this	
  project	
  
a	
  quality	
  one.	
  I	
  also	
  want	
  to	
  thank	
  
the	
  Engineering	
  Department	
  of	
  
Holsum	
  whose	
  help	
  was	
  essenTal	
  
in	
  this	
  project.	
  I	
  also	
  want	
  to	
  thank	
  
the	
  directors	
  of	
  the	
  department	
  of	
  
producTon	
  for	
  leSng	
  me	
  be	
  part	
  
of	
  your	
  family.	
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