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Introduction: The Johnson & Johnson Innovative Medicine facility in Gurabo, Puerto Rico, is a vital hub for the development and production of treatments for diseases like cancer, Alzheimer’s, HIV, and cardiovascular conditions. With over 1,200 employees, it produces critical biologics and injectable therapies that are distributed globally. Part of a

global network with over 30,000 employees in more than 150 countries, Janssen focuses on healthcare innovation and collaboration. The Gurabo facility plays a key role in ensuring the availability of life-saving treatments and supports the company’s mission to provide accessible, effective healthcare solutions worldwide. ::
“Learning is a journey, not a destination; each step builds the path to growth and discovery.” - Arthur Ashe o°
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With a $21,280.71 investment, the number of coveralls decommissioned due to

Reusable garments range from $94.97 (SM-2X) to $152.14
B stains (565 units) is expected to decrease, reducing economic losses ($12,342). By Y
o enabling internal cleaning at J&J, the process allows for the recovery of rejected - T e O

(7X), with per-use costs from $0.95 to $1.52 based on a 100-use
The lack of a standardized inventory control system (e.g., Reorder Points, Safety Stock, or MPS) that is responsible for

lifespan. While designed for 100 uses, early decommissioning , T —— T —
due to failed inspections increases the actual cost per use. B eyl coveralls and minimizes unnecessary disposal. Estimated ROI: 3.5 Quarters
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