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Repurposing ASUME and ACUDEN's employees CAUSES of spending $6 billion yearly on managing and delivering Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Assumptions, ASUME
. i thr ernim i 2 2 2 2 2 - 2 2 2 2 2 1lDescription Factor
Business Case services oughout the Gov ent of Puerto Rico Jul $ 6,426.39 [ $ 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 6,426.39 [ $ 6,426.39 | $ 642639 |$ 642639 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 3,213.19
Public Policy Plant & Equipment Aug $ 642639 | $ 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 642639 | $ 642639 |$ 6426393 642639 | $ 6,426.39 | $ 642639 | $ 6,426.39 Total Employee Base 68
Repurposing Employees Replacement Procedures Sep $ 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 642639 |$ 642639 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 6,426.39 Attrition % Hit
Public employees’ - costs Oct $ 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 642639 | $ 642639 S 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 6,426.39 Cost per Emplovee| § 2,677.66
The government of Puerto Rico has over 118 agencies. Each agency has its own budget and management structure. The government benefits structure Sub optimization of Nov 5 6,426.39 | 5 6,426.39 | 5 642639 | 5 6426395 6,426.39 | 5 6,426.39 | 5 6,426.39 | 5 6,426.39 P .p Y ——
ds over $6 bill ing and delivering services through this 118 agencies. These independent agencies work s sil e bec : Sk S EEE Sk Sk Sk : Employee Benefits Cost| _ 20%
spends over illion a year managing and delivering services through this agencies. These independent agencies work as silos gl;al:ntﬂe —al | Inefective ANIEE N— = . ca63| & ca%m s ca639 ] S I I 64263 Fully Allocated Cost| § 3,213.19
without colaboration without leveraging each other's strength, while at the same time, provinding a under quality services. 24 _— = Nain pEs procedure Feb $ 6426399 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 6,426.39 —
Planning renance People to mobilize 21
costs — Lack of Mar $ 6,426.39 | $ 6,426.39 | $ 6,426.39 | $ 6,426.39 p
Lack of unified H
. . . L . . Ownership of enforcement Apr 5 6,426.39 | 5 6,426.39 | 5 6,426.39 Staff repurposing goal % 10%
Design a method to identify any staff surplus and staff deficiencies in order to implement the employee repurposing. strategy building of rent May $ 6,426.39 | $ 6,426.39 Copoores
Pr-:_:-fessi_nnal agreements Due process Jun $ 3,213.19
—_— "
qualifications of Ineffective e 118 public agencies 3 449,847.03
SCOpe policy makers P 4
documentation storage work as
Measure the curent staff from the 2 agencies of the Family's independent silos Expense Savings Model based on Attrition -
- ] Assumptions, ACUDEN
. i ) Humidity cavses fungi o instead of 1 government, Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Department (ACUDEN, ASUME) to identify any staff surplus Lack of team mentality ——= /' _Damage fixtures S 3 7 7 p 6 6 p 6 6 e 6 s | | Description Factor
or defficienc Self gratifying HLm Rﬂi:m Rework of data Jul $ 2442682 | 5 2442682 | $ 2442682 | S 2442682 | $ 2442682 | 5 2442682 | S 2442682 | S 2442682 | S 2442682 | S 2442682 | S 2442682 | S 24,4268 Total Emolovee Base >0
Y. ownership of T Aug $ 21,373.47 | $ 21,37347 S 2137347 $ 2137347 | S 21373.47|$  2137347[$  21,37347($  2137347|S  21,37347[$ 2137347 $  21,373.47 proy
process Ehl;;“;i:‘:';lgﬂ’;‘lﬂf / Sep $ 21,373.47 | $  21,373.47 | $ 21,373.47 | $ 2137347 [$  21373.47|$  21,373.47|$  2137347|$  21,37347|$ 2137347 |$  21,373.47 Attrition % Hit
. Public emplovees’ climate ™/ Agencies’ IT are not Oct $ 1832012 $ 1832012 | $ 1832012 |$ 1832012 $ 1832012|$ 1832012 |$ 1832012 |$ 1832012 S  18320.12 Cost per Employee| $ 2,544.46
. benefits structure Sub optimization of — — = fully integrated Nov $ 18,320.12 | $ 18,320.12 | $ 18,320.12 [ $ 1832012 $ 18,320.12 | $ 18,320.12 | $ 18,320.12 | $ 18,320.12 . "
Due office space’s use Dec $ 1832012 |5 1832012 |$ 1832012 |$ 1832012 |5 1832012 |$ 1832012 |$  18,320.12 Employee Benefits Cost 20%
process Each agency has — g
guarantee T, RN .. § its own IT system Jan $  1832012|$ 1832012|$ 1832012 [$  1832012|$ 1832012 |$  18,320.12 Fully Allocated Cost| $ 3,053.35
E I\/I P LOY E E I\/I O B I L I Z A I I O N pecple Feb $ 1832012|$ 1832012 |$  1832012|$ 1832012 |$  18,320.12 Peoble t bill 76
mlaﬂunﬁguilﬂth Ineffective flow of o Measurement Mar S 1832012|$  1832012$  1832012|$ 1832012 eople to mobilize
government info Eavi . Apr $ 18,320.12 | $ 18,320.12 | $ 18,320.12 Staff repurposing goal % 10%
People nVvIronmen May S 18,320.12 | S 18,320.12
-|- 1 Jun $ 18,320.12
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Administracion para el Sustento de Menores

Administracion nara el Cuidado y Desarrollo Integral de la Nifiez

VOC: EMPLOYEES” COMMENTS CLASSIFICATION

Educacion o adiestramiente  Auditar/Cumplimiento

Auditar/Cumplimiento Educacidn o adiestram. .

Censo

Summary of “Other service” entries

Favor de entrar los servicios que usted
prove y no el titulo que ostenta.

Summary of “Other service” entries
classified per service category

e classified per service category
Finanzas * Servicio Otro Serviciol v
. \ # Servi t L d Count '
ASUME's employees' comments classified (%) ACUDEN's employees' comments classified (250) N e;z;;;iiry 2t f ;)n * Nuevo servicio i Service category | Legend | Count
# % oftotal employees (68) B % of total employees (250) Administrativo _ b Mantenimiento Clientes 2 IT support 1 * i no encuentra el servicio que busca 1 Adminstrative
Querellas Sistemas Finanzas 3 Legal counsel 35 zuegte anadirlo seleccionando la opcion 3 Legal Counsel
. . Clientes : : e Otro.
Complaint against co-workers  0,00% Complaint against co-workers 1 0.40% : Augﬁ;?mfhance ?g 4 Audit/ Compliance
Complaint about the government, in general M 1.47% Complaint about the government, in general m 1.20% ; Cﬁentlz: rizzz . * Minimo tiempo ejecutando este servicio . 6 et i
Complaint about work environment 0.00% Complaint about work environment W 0.80% S Sistemas Olm 7 Technical know ledge 3  MEAXT10 a0 Al CREAKo 2 n 2arVIcio . : —
Complaint about changes in fringe benefits IEEG—<_—_—_———S13.24% Complaint about changes in fringe benefits  T—— 3 40% il il e 8 Continuos ed/ Training 8 8 | Continuos ed/ Trammg
9 Fi ial 39 * Mi i - . .
Other M 1.47% Other — 5 20% Asesoramiento Legal Conoci... otro Supervision 0 Inveﬁgﬁim 3 e 9 Financia
Does not want to leave the agency  IEEG_—T_-u_—_—_—__1176% Does not want to leave the agency IEE—————  13.0% Supervision e - Querelas  certificacion = 11 Other 6 * Méximo de ocasiones ejecutando este servicio v 13 Internal Security
N/A I 48,53% N/A R 46,00% Mante §... 12 Complaints 9 . . :
Inv.._ 5 Internal Securiy ! Campos requeridos. 15 Transportation 16
Bettersalary MMM 8.82% Bettersalary W 1.60% 14 IT 5 Continuar |
Better orientation to the employees WM 2.94% Better orientation to the employees M 0.80% . o ) ) Balancing staff within ACUDEN & transferring out of ACUDEN and 5 Supervising stafl 2 Total: 120
Complaint about this initiative  0,00% Complaint about this initiative ™ 1.20% Balancing staff within ASUME grouped by service categories mobilizing to another public agency the staff surp]us ; reported by service Total: 314
Positive comment about this initiative NN 8.82% Positive comment about this initiative ~EE————— 15.20% 2.5 category groups "Other service" entries classified per service category, ASUME "Other service" entries classified per service category, ACUDEN
2
Positive comment about theagency I 4.41% Positive comment about the agency = 2.00% 18 17 160 150 50 47
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Administrative Client service Complaints Technical  Legal counsel Audit/ Audit/ Continuous ed/ ko & 'QQ\ .;}Q ,9-9{' e‘Q ‘9&; 3 é-Q = %{Q éQ a‘Q é'Q
. . i o o o)
knowledge Compliance  Compliance Training o> &% o@* K% o\‘? &A% 0{@ d& o& o\‘? o@
Informacién
# Legend i . . . .
Esta aplicacion requiere Microsoft Edge, Mozilla 1 Administrative f y dlr;l(?r?i:t?&(ljtive Cﬂm}?ﬂ::'llfﬂn of 'ihe'?l;lployseih“rhom (.mtered Compal'lSOD of the "other service' entries used in
otner service rom Do agencies . . . .
Firolox o Goodl Chioine pafa podeE completaria 2 Legal counsel > Legal counsel 8 the service offering entries from both agencies
3 Audit/ Compliance - - 0
Para poder llenar el censo favor acceder o 4 Technical knowledge 3 Audit/ Compliance 50.00% 44.12% 70.00%
5 = 1 4 Technical knowledge 45.00% 60.85%
registrarse. mnancia 5 Financial 0
6 Complaints s Complaints 40.00% 60.00%
Gracias 7 IT 0
T 7 T 35.00% ¥ =-0.3372x + 0.7784 50.00%
upeTvsmg 8 Supervising staff 30.00%
5 Other_ 5 Sther 35.00% 40.00% vV =-0.5315x + 1.14
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11 Transportation 1 T tati 20.00% 30.00% .,
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VALIDATING BASELINE USING REAL DATA ($) O —
ASUME ACUDEN

Financial impact of using real data to run attrition models

Financial impact of using real data to run attrition models

$600,000.00

$500,000.00

$400,000.00

$300,000.00

$200,000.00

$100,000.00

$28,012.64

Repurposing Goal ($): (7*8)

M Increase M Decrease [T Total

$281,854.89

$253,842.25

Repurposing using Attrition Model I-1

Repurposing using Attrition Model 1-2

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

s-

B Increase M Decrease [ Total

$1,042,536.27

$1,053,406.69

$(500,000.00)

Repurposing Goal ($): (7*8)

$(10,870.43)

Repurposing using Attrition Model I-1

Repurposing using Attrition Model I-2

Learned that the expense driver of payroll and fringe

benefits expense can be controlled & reduced.

earned to design a method that could effectively identify
the staff surplus or staff deficiency in an agency.

Creation of a
service offering
Inventory.

The service offering inventory will allow

repurposing of public employees

throughout government in a transparent
fashion, based on actual needs.



